
How to improve a  
COMPLEX 😱 system? 🤔

Some more ideas …

peter.koch@css.ch

https://twitter.com/petikoch


https://www.linkedin.com/in/petikoch

Peti Koch

14. December 2024 
ALCOR.academy Beyond Architecture Training Presentation Day 🎓 

Christmas🎄 

edition

https://twitter.com/petikoch
https://www.linkedin.com/in/petikoch


–Peti

„Congratulations!  
🥳🍾🥂 

You discovered that you are dealing  
with a COMPLEX system. “ 



Beyond Architecture Training 
Lesson #4

Theory of Constraints
Eliyahu M. Goldratt

5 Whys
Find the root cause!



But… there is more!



Claudio Perrone

🍿 PopcornFlow



Another tool!!!  
Yeah 😅 🙌 



Deepa…



Being busy 😅
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„Productivity“
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Kaizen
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Dedicated time for improvement

Producing stuff …



But… there is more!



Address the elephant in 

the room
Give the 
people a 

voice

Give the 
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Wrap up

• Dedicate time for improvement work


• Use Liberating Structures to involve everyone


• Use PopcornFlow to run experiments

☺



Questions?

http://gph.is/2gWzAAh
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