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How can we get better?
What should we do to apply Alcor learnings to our daily job?



Daily business 

is an habit
Take the time to consider 

disruptive ideas



–Todd Motto, Voxxed Days Ticino 2016

“Nothing is achieved in the comfort zone” 



Excercise regularly

How much do I need every day?

Aerobic and strength

Challenge each other

Measure your improvements



A journey with your colleagues 

If we share the same goals we 

are stronger

Training together motivates 

consistency 

Get better learning from others

Collaboration improves empathy 



We need a goal
Ambitious, reachable and measurable 



Grow with your team

Already working together

Same business goals

A little bit of design upfront

Clarify vision and align 

expectations

Better communication with your 

customers



Measure team results

Increased Test coverage

Speed of different type of tests: unit, integration, e2e

Number of regressions in PROD

Time spent on analysis and estimates



Change your team habits

Self-organization

Refactor your code to make it 

reusable

Small steps to heaven

Have fun!



Application Services playground
An holistic approach to collaborate across teams



Organization is important: some rules 

Reserve some time each month for 

each developer and architect 

Define bounded contexts and business 

models

Min 2 devs propose to work on a topic, 

should be public and open for others

Excersise on EOC katas

Push at the end of the day



Share your learning

Internal presentations

Self proactivity

Prepare new katas

Meetups open to externals

Speak at conferences



Hackatons

Propose a topic

Identify some goals for the day

Mob programming

Company offers pizzas



Would you like to play this game with us?



Questions and ideas?
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