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TDD PROCESS

e Behaviour
RED

* Fail for the right reason Write a
failing test

« Write just enough code

* Frequent commits! REFACTOR GREEN

Improve code Write just
while passing enough code to

* Mutually independent the test pass the test




BENEFITS OF TDD

* Code quality
* Courage
* Accelerated Debugging

* Documentation as code
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MOB PROGRAMMING

* Roles: Driver, navigator and MOb Prog’ ramming

mob A Whole Team Approach
e Team collaboration AN e 5 LV a A i
7 ,,!.: AP Cﬂ"\ rh N3
AV L E g,
° 1 ~ J q : ‘? O 1
Reduced Silos — { b Y !J\-_,L,G'
- _~~_:- 4 7\ £ ):7 = ]
3 & %
-

* Learning from each other



MY EXPERIENCE
AND THOUGHTS

e Stressful and tiring

e Easier to divide issues in to
smaller issues

e Trust the mob



THANK YOU!
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