MY EXPERIENCE WITH MOB PROGRAMMING
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Initial expectations

« Slow progress(at first)

« Alittle scary

« FEasier to pay attention

- Will make the course more engaging

« Will probably learn more than by just listening
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Advertised effects

« Better/Easier communication
« Less technical debt
« Reduced impact of «thrashing»

« Code reviews can be hard
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Experience with Alcor Academy

 Learned more than expected
« Time consuming

 Not so scary

« Easy to pay attention

« Sparked an interest
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Eirik Haaland Bjelland

eirik.bjelland@bouvet.no

Thank you!
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References

« https://www.aqgilealliance.org/glossary/mob-
programming/

« https://futurice.com/blog/mob-programming

« https://fagnerbrack.com/finding-the-sweet-spot-

pros-and-cons-of-mob-programming-pair-
programming-and-solo-work-in-b2aea9/715ae?2
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