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Refactor

• Code smells expert

• Object Calisthenics rules

• Solid principles

• Design Pattern
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Effort Results

Refactoring 80-20 rule

Refactor



Refactor

It’s all green then refactor



Trading App
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Rebuild

• Start clean

• Allows new developers to instantly implement code 
they are comfortable with

and blame the previous developers

• Deliver new value



“ the single worst strategic 
mistake that any software 
company can make “ Joel Spolsky

https://www.joelonsoftware.com/

Rebuilding software



Rebuilding Risks-Disadvantages

• A rewrite is more difficult than a write 

• Leads to losing some of the legacy features

• Building a new system as poorly as the old system

• Rebuilding usually takes longer than estimated
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A complete rewrite of an existing application 
should be the last choice



Thank you

talal.elafchal@gmail.com
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