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Mob Programming

https://www.scrum.org/re' es/blog/speed-your-scrum-meb-programming



Mob Programming

All the brilliant minds working together on

the same thing ...
at the same time ...

In the same space ...

and at the same computer Woody Zuil

https://leanpub.com/mobprogramming
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How Does Mob
Programming Work?
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Driver/Navigators

https://www.scrum.org/resogfee /blog/speed-your—scrum-mob-programmin&



mobprogramming.org

+ Daily retrospective



Mob Programming Benefits

» Continuous learning
» Quick feedback

 Sharing Knowledge
» Better collaboration

» Focus on one thing



The Principle of Treating Each Other

« Kindness
« Consideration

» Respect



Things that destroy productivity

» Technical debt

» Understanding code base
« Communication problem
* Interruptions & Meetings

» Decision making problem



DO YOU
RECOMMEND MOB
PROGRAMMING?




Thank you

talal.elafchal@gmail.com



References

* https://www.agilealliance.org/resources/experience-reports/mob-
programming-agile2014/

» https://leanpub.com/mobprogramming

e https://www.youtube.com/watch?v=SHOVVnRB4h0&t=436s

o http://llewellynfalco.blogspot.com/2014/06/llewellyns-strong-style-
pairing.html



https://www.agilealliance.org/resources/experience-reports/mob-programming-agile2014/
https://www.agilealliance.org/resources/experience-reports/mob-programming-agile2014/
https://www.youtube.com/watch?v=SHOVVnRB4h0&t=436s
http://llewellynfalco.blogspot.com/2014/06/llewellyns-strong-style-pairing.html
http://llewellynfalco.blogspot.com/2014/06/llewellyns-strong-style-pairing.html

