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Takeaway - |

» Classic TDD when the knowledge of the domain
IS Not very high

» ATDD (Outside-In) requires a deeper knowledge
of design but it can be a lot more efficient and
focused on the business




Takeaway - 2

» Focus first on module communication and afterwards on
module implementation
(Alan Kay)

®» Acceptance tests

» Hexagonal/Onion architecture Outside-In

= Double loop of ATDD
» | Architecture

» 7 Implementation details




Takeaway 3 & Flashback

L “Simplicity is
the ultimate
sophistication.”

Leonardo da Vinci




Flashiback

» Appreciating and sharing immaterial
things is what makes the real difference in
software development, in organizations
and in life




Flashiback

» Appreciating and sharing immaterial
things is what makes the real difference in
software development, in organizations
and in life

» [ che dire degli Acceptance teste




Voli pindarici

®» The human factor and the team player

» Sindrome dell'impostore
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Voli pindarici
®» Ognuno nasconde un impostore dentro
di se
®» |[mpariomo ad accefttare | ns limifi

®» |[mpariamo ad accettare i limiti dei ns
colleghi

» \alorizziomo quello che sappiamo fare e
mettiaomolo a disposizione del feam



Comfort Zone

» The power of believing that you can improve
(Carol Dweck)

®» The ‘tyranny of now' vs ‘the power of YET’

» Una generazione di giovani lavoratori che
ha bisogno di confinue conferme e
ricompense

» Affrontare sfide e difficoltd puo generare
»Timore del giudizio
»Fascino per la sfida




Comfort Zone

» The power of believing that you can improve
(Carol Dweck)




Elogio del cambiamento

» When you move out of your comfort zone




Elogio del cambiamento

» \When you move out of your comfort zone

= ].you will be scared




Elogio del cambiamento

» 2. you will fail




Elogio del cambiamento

= 3. you Will learn




Elogio del cambiamento

» 4. you Will see yourself in different way




Elogio del cambiamento

®» 5 Your peers will see you in a different way




Elogio del cambiamento

®» 4. Your comfort zone will expand
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Elogio del cambiamento

» /. You will develop new skills




Elogio del cambiamento

» 8 You will achieve more than before




Elogio del cambiamento

» || mondo € amico dei coraggiosi e dei fortunati

» Chilascia la strada vecchia per la nuova...
si diverte e impara




Thank you Marco & Ale




