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My beginning (late ‘90)
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A lot of Waterfalls

…then, I met Agile Software Development



What if i wouldn’t have met Agile



We can feel too old…

…or more experienced 

continuous 
improvement



Highlights
1. have the right Mindset
2. write good Acceptance Criteria
3. spend time for Little Design Upfront
4. principle driven development
5. develop by testing



Have the right Mindset
- Critical 
- Analitical
- Collaborative
- Shared / Team



Write good Acceptance Criteria
- Definition of Done
- meeting point from Business 

to Developers



Spend time for Little Design upfront



Principle Driven Development
- Code smells
- Coupling and Cohesion
- SOLID
- Connascence



Develop by testing
- Types

- Unit, Acceptance, Integration

- Practices
- Test Doubles
- TDD & AcceptanceTDD
- BDD



Conclusion

“Continuous improvement is 
better than delayed perfection.” 

Mark Twain
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Questions



Resources
Agile Technical Practices Distilled 
A journey Toward Mastering Software Design
Pedro Moreira Santos, Marco Consolaro, Alessandro di Gioia
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