TEST DRIVEN DEVELOPMENT
WITH THE MOB

Software development in rational baby steps
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MAKE IT FAIL

A test that fails gives you insight in why it fails
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MAKE IT WORK

If the test works your moving in the right direction
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MAKE IT BETTER

Refactor
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Make it better

Make it fail

A

Make it work
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PAIR / MOB-PROGRAMMING

Utilize group knowledge
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Design emerges from code

Focus on behavior
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CONCENSUS

If the group agrees the solution is better
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THE BIG "WHY ?"

*  You get:

e code that is documented
* the code you need.
* less need for domain knowledge
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THE BIGGEST "WHY ?"

You get code you dare to touch
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Thank you

Anders Lilleheim
Email:
For more information check out:

https://alcoracademy/
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