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Refactoring roles
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Constantly!

Test green!

code smells

calisthenic roles
are broken

code duplication



Step 1
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Readabilityrename

extract

constants

move
methods

delete
unused
code

extract
simple 

methods



Step 2
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Concept of parallel change

reduce
else’s

long
methods

duplications



How is this adapted in my team? 

Naming

• we discuss a lot

TDD

• Test  code  commit

IDE

• shortcuts and tips exchange

Smells

• DRY 

• Switch statements

• Large class or methods



Observation – is it noticeable / measurable?
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No else in code

tiny types, enum

(primitive 
obsession)

No feature envy

Positiv 
Feedback from

others
(understanding)



Observation – is it noticeable / measurable?
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Conclusion / Learnings
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technics
learned

transfer
progress
continues

influence is
noticeable

in daily
work

code better
than a year

ago

awareness
of what is
good and

what is bad



Thank you!
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