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It’s all about  
the feedback loop…*
* Hypothesis!

World premiere!



Back in February 2020…



What is a feedback loop?
Peti’s definition in the context of Software Engineering

Current personal 
picture of the reality

have 
an idea

make 
a plan

take action

get some 
results

How accurate  
is this?

Is this actually 
a good idea or not?

Does the plan lead  
to the desired results?

Is the execution according  
to the original ideas and plans?

Is this the desired 
outcome?

Did the picture 
became better?

You don’t really 
now.

You don’t really 
now.

You don’t really 
now.

You don’t really 
now.

You don’t really 
now.

You don’t really 
now.

The faster, 
the better!!!



What do you think?

Source: https://unsplash.com/photos/O-FR79xcGh8



Source: https://raafay-awan.blogspot.com/2019/10/waterfall-vs-agile-methodology.html





Source: https://www.visual-paradigm.com/scrum/why-fixed-length-of-sprints-in-scrum/

Source: https://medium.com/@Zaiku/continuous-delivery-in-a-nutshell-29f4213dabda

Source: https://www.ionos.de/digitalguide/websites/web-entwicklung/kanban/



Code Review Pair Programming Mob Programming

Source: https://commons.wikimedia.org/wiki/File:Octicons-git-pull-request.svg Source: https://de.wikipedia.org/wiki/Paarprogrammierung Source: https://bit.ly/3lO2H6G



TDD Test-last approach

Have an 
idea

Write 
some code

Try if it 
works

Occasionally 
write some 
automated 

tests
Manual Checking 

Loop

Automated  
Tests Loop

Source: https://blog.codecentric.de/en/2015/11/introduction-to-tdd-in-ios/



Talking to each other real time Sending emails back and forth

Source: https://unsplash.com/photos/1xmcsdkBgWgSource: https://unsplash.com/photos/JaoVGh5aJ3E



Collaborative modelling Writing specifications and 
passing them over

Source: https://www.avanscoperta.it/en/training/eventstorming-workshop-facilitation/ Source: https://unsplash.com/photos/nE2HV5AUXFo



Source: http://www.extremeprogramming.org/map/loops.html



The list goes 
on and on!!!



What do you think?

Source: https://unsplash.com/photos/7esRPTt38nI



It’s all about the 
feedback loop! ®

The faster, 
the better!!!



Source: https://unsplash.com/photos/tVkdGtEe2C4

It’s all about the 
feedback loop. ®


