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'If you want to go fast, go alone. If you want to go far, go together.'

- African Proverb



ADVANTAGES OF MOB PROGRAMMING

The benefits of mob programming:

• Energy efficiency.

• Reduction in stand-up meetings because the team is already aligned.

• Group knowledge-base is constantly being developed.

• Constant feedback and evaluation.



ADVANTAGES OF MOB PROGRAMMING

• Enables continuous learning.

• Ensures coding standards are met. 

• Provides fast feedback. 

• Enables continuous work. 

• Breeds better hard and soft skills.



HARD Problem Solution

EASY Problem Innovation



Click to add text
Click to add text

Click to add text
Click to add text

Click to add text
Click to add text

How does the team benefit?
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TO CONCLUDE…

• It was an enjoyable learning experience

• Motivational

• The discovery planning phase was very important to see where we are and 

what we need to accomplish

• It was a good switch from the single-developer experience



David Castle
david.castle@fdbhealth.com


