HOW MOB PROGRAMMING CAN
MAKE YOUR TEAM HAPPY



WHAT IS MOB
PROGRAMMING?




WHAT ARE THE BENEFITS
OF MOB PROGRAMMING?

% No code review is needed — saving time

»* No such thing as you are stuck on your own - lowers frustration

»* Everyone is involved — everyone knows what is happening and can maintain or change code in future
¢ Sharing knowledge of technologies - no single points of responsibility

% The code is not “your baby”, it is a result of collaboration — no offence when it is criticised

¢ Everyone is bringing their best — code is at the best

¢ Increases team spirit — more fun if you doing it together!



BEFORE THE
START OF THE
COURSE
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LAST SLIDE

PAIR PROGRAMMING?Z ARE YOU / ALRIGHT, LET'S PO A FOUR
CRAZY?Z IT WOULP HALVE THE - HOURS MEETING. EVERYONE IN
PROPULTIVITY OF THE TEAM! THE COMPANY MUST ATTEND.




